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QC	Migration
HP QualityCenter 11.0

Audience:
·  Quality Assurance department
·  IT director

Service:
The Migration Package has been designed to help the
customer rapidly migrate Quality Center in order to
better manage their testing efforts with a newer versi-
on. Once the migration planning phase is completed, 
the deployment of Quality Center will be carried out 
and validation of the deployment will be completed 
to certify that the installation is stable and ready for 
production.

applicable	software:
HP QualityCenter 8.x/9.x
optional: QTP, BPT, Service Test, CIT,
optional: custom or standard integrations i.e.SAP

Benefi	ts:
·  avoid risk and cost in case of end Of
 Support for current version
·  usage of new features
·  extension of application framework
·  usage of extensive experience in
 migrations within multiple projects
·  safe planning for migration window and
 roll out through profi .com
·  know how transfer from experienced
 consultants

The	solution:	... Use the advantages, win together with migration! 



	 Review and planning

· 	 Kick-off meeting
· 	 Introduction and task/timeline definition for 
	 the team members
· 	 Risk assessment with IT and QA department.
· 	 Installation and deployment plan

	 Installation of the server and client

· 	 Installation of the application server
· 	 Adjusting the system configurations
· 	 Connection to the database
· 	 Installation of the QC and patches·
· 	 Connection to the 3rd party components
· 	 Configuration of the application server
· 	 site admin and initial user setup
· 	 Connection to LDAP
· 	 Configuration of QC project templates
· 	 Installation of the QC client components
· 	 Upgrade Assessment
· 	 partially automated migration (c) proficom
· 	 Adjustment to the migration environment

	 Pilot migration

· 	 Verifying the migration concept on 
	 the basis of selected projects
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	 Migration

· 	 On the basis of the concept verified and 
	 approved in Phase 1
· 	 Adjusting the automated steps to the environment
· 	 Migration of all QC projects regarding 
	 the fixed due dates
· 	 migration summary document will be produced
	 Migration FT

	 Validation and Mentoring
· 	 verification of all components and modules
· 	 test of integration i.e. LDAP server
· 	 readiness review with actual cases and 
	 sign-off by customer
· 	 personalized training covering the new 
	 QualityCenter features
· 	 training will be customized to the customer’s
	 needs and audience
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